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Association for the Prevention of Torture
Financial Support for initiatives on the prevention of torture and ill-treatment
GUIDELINES FOR CALL FOR PROPOSALS

Issued by: Association for the Prevention of Torture (APT)

Deadline: 11 July 2025

Funding Window: €5'000 — €25'000 per proposal (depending on the breadth and
complexity)

Grant period: 1 October 2025 — 31 March 2026

Submit to: apt@apt.ch, subject 'Prevention of Torture Grant - UATC'

1. Background and call objectives

This call will be used to support civil society organisations to develop and implement research
and advocacy activities that contribute to reducing the risks of torture or ill-treatment. Two
main objectives have been identified in specific countries:

e increasing and strengthening the oversight of deprivation of liberty, and
e advancing legal and procedural safeguards for persons deprived of liberty

This grant opportunity is provided by the Association for the Prevention of Torture (APT) as
part of the United Against Torture (UAT) project, undertaken by the United Against Torture
Consortium,' with support from the European Union. This three-year project aims to establish
a functioning, holistic and global system of support to strengthen and expand the global anti-
torture movement and sustain its impacts towards the eradication of torture and other ill-
treatment, benefiting all persons, especially those most at risk. This project provides a new and
unique system of support to the anti-torture movement, delivered through the UAT
Consortium member organisations.

These guidelines provide information on the call for proposals and include details on the
application, evaluation and selection procedures.

T The UAT Consortium comprises six leading anti-torture organisations: Association for the Prevention of Torture
(APT), International Federation of Action by Christians for the Abolition of Torture (FIACAT), International
Rehabilitation Council for Torture Victims (IRCT), Omega Research Foundation, Organisation Mondiale Contre la
Torture (OMCT) and REDRESS.


mailto:apt@apt.ch
https://www.apt.ch/

2. Eligible entities
Eligible entities for this call include civil society groups, associations, organisations and
coalitions, whether registered or not, operating in the following countries:

e Africa: Benin, Ethiopia, Gabon, The Gambia, Kenya, Liberia, Madagascar, Mauritius,
Senegal, South Africa or Togo

e Asia-Pacific: Malaysia, Mongolia, the Philippines, Timor Leste, Thailand or Vanuatu

e Latin America: Argentina, Brazil, Chile, Colombia, Costa Rica, Panama, Paraguay or
Uruguay

Applicants are required to be not-for-profit organisations or programmes and operate
independently, without undue governmental interference.

To be eligible, the applicant organisation must have sole responsibility for the project’s
preparation and management. While the applicant organisation can collaborate with other
CSOs for project implementation, all expenses must be managed by the applicant
organisation.

Each applicant organisation is limited to one application and can only receive one grant
through this call, for a minimum of €5,000 and a maximum of €25,000. In addition,
organisations cannot exceed a maximum of €75,000 of funding from the United Against
Torture Consortium as a whole in the period 1 June 2023 to 31 May 2026. Grants provided
under this project cannot be used to co-finance any other EU funded project.

3. Eligible areas of work

Areas of work that may qualify for a grant have been identified in specific countries.

3.1 Increasing and strengthening the oversight of deprivation of liberty

e In Ethiopia, The Gambia, Kenya, Timor Leste, Thailand or Vanuatu: advocacy
activities to promote ratification of the Optional Protocol to the Convention Against
Torture (OPCAT).

e In Benin, Brazil, Liberia or the Philippines: advocacy activities to promote the
designation, establishment or operationalisation of national or local preventive
mechanisms pursuant to the OPCAT.

e In Argentina, Chile, Colombia, Costa Rica, Panama, Paraguay or Uruguay:
observation and assessment of detention control hearings by judges (also called initial
appearances or audiencias de control de detencidn) to evaluate if such hearings are used
by judges to detect torture or ill treatment by law enforcement and the legality of the
arrest, as foreseen under international law. The assessment should make practical
recommendations for improving the protective function of these hearings according
to the national context, drawing from the APT's Observa Custodia project
(https://www.observacustodia.com/).

¢ In the Philippines, assess the rollout of the new system of “custody hearings” by
judges, which enters into force on 31 July 2025. Assess the potential of these
hearings to contribute to the reduction of prison overcrowding and the detection of
torture or ill-treatment by law enforcement.


https://www.observacustodia.com/

3.2 Advancing legal and procedural safeguards for persons deprived of liberty

In Brazil, Chile, Gabon, Malaysia, Madagascar, Mauritius, Mongolia, Senegal,
South Africa, Thailand, Togo or Uruguay: conduct a national baseline study on
access to safeguards known to assist in the prevention of torture and ill-treatment
(right to a lawyer, right to inform a third party, right to access to medical care, right to
be brought promptly before a court). Studies should identify implementation gaps,
regional or local disparities, and good practices, and provide concrete
recommendations to strengthen legal and institutional protections. Applicants may
build on APT’s Series on Safequards to Prevent Torture in Latin- America (2017).

All proposals under this point must adopt an intersectional approach. This includes
considering how gender, age, race, ethnicity, disability, or other factors may shape
persons' experiences of deprivation of liberty, as well as barriers they face in accessing
safeguards and during police custody. Particular attention should be paid to the impact
of systemic racism, discrimination and the differentiated risks faced by women and
LGBTQI+ persons in detention. Applicants are encouraged to include participatory
methods or collaborations with communities, National or Local Preventive
Mechanisms, among others to ensure that diverse perspectives inform the analysis.

In Malaysia or Uruguay: promote legislative reforms to enable or strengthen the
criminalization of torture. Examples of suitable outputs could be an advocacy roadmap,
a draft legislative proposal or technical inputs to support the legislative drafting
process.

4. Rules regarding duration, location, visibility and eligible costs

4.1 Duration
The duration will depend on the scope of the activity proposed, up to a maximum of six
months. All work must be completed by 31 March 2026.

4.2 Location
Activities under the project must take place in one of the 25 countries specified in sections 2
and 3 above. APT will strive to ensure geographical diversity among selected projects.

4.3 Visibility

While implementing the activities for which the funding is requested, organisations must
adhere to the EU Visibility Rules.? This entails incorporating the logos of the EU, the UAT
Consortium and APT in all project communication materials. Failure to comply with EU visibility
rules may result in the costs associated with the relevant activities being deemed ineligible.

4.4 Eligible costs that may be included in the proposal budget
Eligible expenditures include, but are not limited to, the following:

Staff salaries and wages (in compliance with the current wage policy of the CSO)
Expenses related to meetings, workshops or conferences (including travel, per diems)
Translation and interpretation expenses

Fees for experts and consultants

2 Communicating and raising EU visibility: Guidance for external actions - European Commission
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e Administrative costs and office expenses (encompassing rent, electricity, water,
heating, telephone, and internet charges), not exceeding 7% of the total budget.

The following costs are ineligible:
e Debts and debt service charges (e.g. interest)
e Provisions for losses or potential future liabilities
e Costs financed by another project receiving an EU grant
e Purchases of land or buildings
e Currency exchange losses
e Credit to third parties

5. Application, selection and contracting process

5.1 Application documents required

Applications must be submitted in accordance with the instructions in the application form
and budget template annexed to these guidelines. Incomplete applications may not be
considered. Applications may be submitted in English, French, Spanish or Portuguese.

In addition to the application form (with annexed action plan if desired) and budget template,
the following documents must be provided with the application:
e An official declaration or statement, statutes or legal registration document
confirming the organisation’s not-for-profit status.
e Audited annual reports or, if not available, signed annual financial statements for 2024.
¢ Annual activity report for 2024.

Only the application form, budget and above-mentioned supporting documents will be
considered. No additional documents should be sent. Clarifications might be requested if the
information provided is not sufficient to conduct an objective assessment.

Kindly submit your applications via email to apt@apt.ch, clearly indicating ‘Prevention of
Torture Grant - UATC' in the subject line. The deadline for the submission is 11 July 2025.

5.2 Selection Process

Applications will undergo an initial screening to ensure that country requirements are satisfied
and all necessary documents and information have been submitted. Only applications that
pass this initial screening will be evaluated. At the evaluation stage, applications will be
assessed by an Evaluation Commitee comprising a minimum of three APT staff members.

The evaluation will primarily consider the following criteria:
a) Relevance and alignment:

» The proposal fits with the call objectives

« Italso fits within one of the six eligible areas of work identified under 3.1 and 3.2 above.
b) Clarity and feasibility of the proposal

« Activities are defined clearly, results are logically connected and feasible.

« Budget aligns with activities, is realistic, and justifiable.

c) Operational and financial capacities of the applicant



« Demonstrated experience and expertise on the prevention of torture and/or one of the
six eligible areas of work

« Demonstrated credibility in proposal implementation and grant management

« Strong financial recording, ensuring transparency, accuracy, and accountability.

« The proposal demonstrates cost efficiency.

d) Alignment with APT values
« Commitment to collaboration, dialogue, non-discrimination, equity and inclusion.
« Where possible, persons with lived experience are included in design and delivery.

5.3 Contracting Process

Upon approval, a contract will be signed between APT and the selected organisation to receive
financial support. Specifics concerning implementation, financial and narrative reporting, and
payments will be finalised during this stage. APT reserves the right to propose adjustments or
modifications to the project budget as it deems necessary throughout the contract process.

6. Implementation and Follow-up

Recipients of support must submit regular narrative and financial reports to APT. Regular
progress meetings will be conducted to monitor project implementation and facilitate
knowledge sharing. Organisations must provide updates on activity progress, adhering to the
specified timeline and budget. Attendance at these meetings is obligatory.

7. Timetable

Application Submission Period: 16 June — 11 July 2025
Evaluation Period: 14 July 2025 — 8 August 2025*
Contracting Process: 11 August 2025 — 29 August 2025*
Execution of project: 1 October 2025 — 31 March 2025

* While we will do our best to respect the proposed timetable for the Evaluation Period and
Contracting Process, additional time may be required in the event of unforeseen
circumstances.

8. Communication

Questions should be directed by email to: apt@apt.ch and marked “Open Call - Questions”.
Kindly note that if you ask a question where the answer would give you an unfair advantage,
we will not be able to answer.
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